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ANTI-BULLYING POLICY STATEMENT 
 

 
RATIONALE 
 
It is now widely recognised nationally that bullying is a serious problem which cannot be ignored or 
dismissed with adult clichés.  It is a pattern of destructive behaviour which houses emotional and 
mental distress and directly prejudices pupil achievement and may lead to truancy. 
 
‘Many pupils experience bullying at some time.  Research has found that a third of girls and a quarter 
of boys have been afraid of going to school at some time because of bullying’.  (Young People in 1995 
– Balding [1996]). 
 
‘Recent evidence shows 32% of pupils have been bullied once/twice and 4% several times per week’. 
(Welsh Assembly Guidance “Respecting Others” 2003) 
 
As a school, it would be foolish of us not to realise that in a community of around seven hundred 
pupils bullying, in its various forms, is likely to occur.  As bullying is often a secretive activity we need 
strategies which seek to change attitudes and create a school ethos that will not tolerate the 
oppression of one member of the community by another. 
 
Schools are not directly responsible for bullying off their premises.  A Court judgement in 2000, ruled 
that the head’s duty of care to prevent bullying generally only applied within the precincts of a school, 
although exceptionally failure to take disciplinary steps to combat harmful behaviour outside the 
school might breach the school’s common law duty of care. 
 
DEFINITION 
 
Bullying is any action, or fear of action, which causes distress to another pupil. 
 
‘It involves aggressive dominance of one pupil by another or a group of others.  Bullying is pre-
meditated and usually forms a pattern of behaviour rather than an isolated incident’.  (Draft Guidance 
on School Attendance Behaviour and Discipline – Welsh Office 1999). 
 
Bullying is the exercise of power over one individual by another individual or group.  It can take many 
different forms but the lists below taken from WWW.bullying.co.uk are very good: 
 

• People calling you names 
• Making things up to get you into trouble 
• Hitting, pinching, biting, pushing and shoving 
• Taking things away from you 
• Damaging your belongings 
• Stealing your money 
• Taking your friends away from you 
• Spreading rumours 
• Threats and intimidation 
• Making silent or abusive telephone calls 
• Sending you offensive phone texts 
• Posting insulting messages on the internet or by IM 
• Bullies can also frighten you so that you don’t want to go to school, so that you pretend to be 

ill to avoid them 
• Using mobile phones to record events and use the footage inappropriately 

 
Bullies may pick on you for all sorts reasons; some of them are shown below: 

• Your weight 
• Your looks 
• The colour of your hair 
• Your family 

http://www.bullying.co.uk/
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• Your schoolwork 
• If you are popular 
• If you work hard 
• If you have a disability 
• If you are a different religion, colour or culture 
• If you wear spectacles or a hearing aid 
• If you have dyslexia or dyspraxia 
• If you have been off school due to illness 

 
AIMS 
 
In order to prevent and combat bullying our school must: 
 

• make every effort to know the children we teach or come into contact with outside the 
classroom. 

• be aware of the various forms of bullying. 
• ensure that all pupils are aware of what constitutes bullying.  Each year group watches a 

bullying video and there is time given for follow-up discussion work.  When possible a visiting 
drama group are invited to perform a bullying play. 

• be alert to the signs that bullying may be taking place. 
• supervise key areas around the school where bullying is likely to take place (these are often 

revealed in the bullying survey). 
• present a caring attitude which encourages pupils in general, witnesses to incidents and the 

victims themselves to speak out. 
• deal appropriately with situations as they arise using clearly defined procedures for 

investigating incidents – aiming for fairness and consistency of approach. 
• keep detailed records of incidents.  
• support and counsel both the victim and the bully. 
• emphasise prevention by using the curriculum positively to get the message across about 

bullying. 
• regularly impress upon the pupils the rationale behind the school’s Code of Conduct which is 

the cornerstone of our policy on behaviour. 
• communicate our values, beliefs and actions to all concerned – pupils, staff, parents and 

primary schools. 
 
GUIDELINES TO PUPILS 
 
Pupils are told what to do if they are being bullied when they start at Heolddu.  As part of transition 
each year 7 pupil is assigned a sixth former as a mentor.  Bully boxes are placed around the school 
for pupils to anonymously say if they are bullied or if they know of someone else who is being bullied.  
These boxes are monitored by the school council and the contents are reviewed by the council and 
the pastoral officer is informed of any issues.  In the case of cyber-bullying the pupils are told to keep 
a paper record of chat room/MSN messages and to save any threatening text messages. 
 
GUIDELINES TO STAFF 
 
We should be aware of the Human Rights Act 1998 and the Race Relations Amendment Act 2000.  
Further guidance can be found in Welsh Assembly Government Guidance Booklet “Respecting 
Others” Issued Spring 2003. 
 
As a teacher you can: 
 

• be watchful, observe the social relationship between pupils (both inside and outside the 
classroom).  Do not turn a ‘blind-eye’ to any incident while on duty or merely walking around 
the school. 

• be aware of tell tale signs such as absenteeism, under-achievement, depressive behaviour, 
emotional outbursts,  frequent reporting to the school nurse, withdrawal from play or from 
participation in P.E., the child who appears a ‘loner’. 
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• treat incidents seriously; do not dismiss them as ‘rough and tumble’ or ‘tittle tattle’ or someone 
else’s problem. 

• take action as quickly as possible. 
• investigate pupils’ point of view by developing their confidence in discussing problems, 

perhaps through relevant activities in tutorial periods. 
• Avoid being over-protective, refusing to allow the victim to help himself or herself. 

 
Recognising Bullies 
 
Traditional Stereotype – male, academically or personally inadequate, bigger than peers, bullies to 
gain respect or power. 
 
Gender – research shows that boys are more likely to admit to bullying than girls.  This does not 
imply, however, that boys are more likely to be bullies. 
 
The Reality – there is no unique collection of characteristics that adds up to a bully.  Pupils who bully 
others are not always easily recognised.  Bullies can be the kind of pupils who are: 
 

• academically achieving less. 
• achieving as well as – if not better than – their peers. 
• unpopular or insecure.  
• quite secure and happy. 

 
Both male and female bullies do have something in common, however: 
 

• they tend to have assertive attitudes over which they exercise little control. 
• they tend to lack sympathy; they have difficulty imagining what the victim feels.  
• they tend to lack guilt; they rationalise that the victim somehow deserves the bullying 

treatment. 
 
Some bullies act individually, to demonstrate their power or leadership to their gang of friends as well 
as to witnesses.  Some bullies actively persuade all their gang to join them in bullying, to confirm the 
solidarity of the group. 
 
 
Recognising Victims 
 
Typical Stereotype – weak, shy, small child – someone anxious, uncertain and different. 
 
Bullies do pick on vulnerable children, but it is difficult to judge  in advance who might be seen as 
vulnerable; the victim may look like any other child. 
 
Victims of bullying may also be identified by the PASS (Pupil Attitudes to School and Self) survey.  A 
detailed analysis of this is carried out and potential victims will be approached by heads of year. 
 
Victims may be pupils who: 
 

• are new to the class or school. 
• are different in appearance, academic ability, speech or background. 
• suffer from low self-esteem (it is not clear whether this is the cause or effect of bullying). 
• demonstrate ‘entertaining’ reactions when bullied e.g. tantrums, loss of control. 
• are more anxious or nervous. 

 
PROCEDURE FOR RESPONDING TO BULLYING INCIDENTS 
 
If staff come across bullying in any form, what should be done? 
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DO 
 

• remain calm; remember YOU are in charge.  Over-reaction may add to the bully’s enjoyment 
and allow that pupil to take control of the situation. Your response should relate to the severity 
of the incident. 

• act as quickly as possible. 
• think hard about whether your actions need to be private or public. 
• reassure the victim(s); do not make them feel foolish or inadequate. 
• record the incident as fully as possible on Sleuth and ensure that it is passed onto the Group 

Tutor/Head of Year. 
• if in doubt, seek advice – use the Pastoral Support Officer/ Head of Year / Head of Pastoral 

Support 
 
At Heolddu, incidents of bullying must always be reported to Heads of Year/Pastoral Officer who will 
investigate and decide on the necessary course of action and level of punishment.  The School 
Bullying Co-ordinator is the Pastoral Support Officer.  All cases of bullying will be entered onto SIMS, 
the behaviour monitoring system. The Head of Pastoral Support should be informed in all cases of 
bullying. 
 
THEY WILL: 
 

• get both bully and victim to describe the incidents in writing in the presence of a witness. 
• offer constructive help, advice and support to the victim – involving other agencies if 

appropriate. 
• make it plain to the bully that the school disapproves of bullying in any form. 
• try to rationalise the situation with the bully, encouraging them to see the victim’s point of view 

– if appropriate insist the bully apologises for the distress caused. 
• punish the bully if necessary, but be very careful (reacting aggressively or punitively conveys 

the message that it is all right to bully if you have the power). 
• explain clearly the punishment and why it is given, in order to receive positive reaction. 
• make other staff aware of problems so that they can watch for recurrence.  
• show a committed stance on bullying by following up incidents at a later date – do not let more 

than one school week lapse before checking up with the bully and the victim. 
• inform the Pastoral Support Officer or Headship team in severe or repeated cases.  (See latter 

for procedure for dealing with more serious incidents). 
 
In the first instance, a warning may be all that is required. 
 
The parents of both parties contacted and all details recorded on SIMS.  It must be remembered that 
this is very important because if there are subsequent, more serious incidents, parents may demand 
to know why they were not informed of the initial discovery of the problem.  Under normal 
circumstances parental interview with the Head of Year, Pastoral Support Officer or a member of the 
Senior Leadership Team in the presence of the bully will be sufficient. 
Do monitor the situation very carefully to ensure that there is no retribution or a secret continuation of 
the bullying.  Once we know about bullying, we are all responsible for the safety of the victim.  
Both bullies and the victims of bullying may be enrolled onto SAP (Student Assistance Programme) 
and referred to the school’s Youth Mentor. 
In cases where repeated bullying by a pupil has been established the school reserves the right to 
issue a student contract.  The parents and pupil are asked to read the contents carefully before 
signing an agreed contract of action.  If, for any reason, this is broken, then the matter is referred to 
the Headteacher for his decision. Where relevant, the behaviour support facility of CCBC may be 
activated. 
 
It is our belief that every pupil is entitled to progress through Heolddu without fear of any other 
pupil.  It is our responsibility to create and sustain a safe and secure environment so that 
parents may be confident that their children will be protected from bullying. 
 
 
 



6    

BULLYING SURVEY 
 
In pursuit of the above goal, a Bullying Survey is conducted every other year.  The results are collated 
and this policy will be updated when the data arrives. 
The PASS survey is completed every 2 years and the information used to help identify potential 
victims. Direct and appropriate intervention/support is then activated. 
 
Heolddu is committed to developing the expertise of its staff through an intensive and on-going staff 
development programme.  Where necessary, the support of external agencies, such as the 
Educational psychologist and behavioural support unit may be sought. 
 
The anti-bullying policy will by managed by the Pastoral Team led by the Pastoral Support Officer; its 
effectiveness will be monitored and any changes approved by the Headship Team. 
 
STAGED PROCEDURES FOR DEALING WITH MORE SERIOUS INCIDENTS 
 

1. Initial dealings with a bullying situation are to be handled by the Head of Year/Pastoral 
Support Officer.  All details of any incident are to be recorded onto SIMS on the day the 
incident is reported.  It is advisable that a written statement by the bully and victim is taken 
immediately.  Parents should wherever possible be informed at this stage and invited to 
the school to discuss the matter at their earliest convenience (no later than three days 
after the incident).  Immediate cessation of bullying is the desired outcome. 

2. Follow up monitoring by Head of Year; the next day, if appropriate – and certainly no 
longer than five school days.  Pupils and parents (of both parties) to be informed of this at 
the initial meeting.  Findings to be recorded and parents informed within five working days. 

 
3. If bullying persists or recurs, then the Pastoral Support Officer should be informed 

immediately and assume responsibility.  Full details of the incident(s) to be supplied to the 
Pastoral Support Officer at this stage.  A meeting will be convened with the parents of 
both parties (jointly or separately) as soon as possible with a view to resolution. 

 
Resolution of Problem 

 
Bully  - Sign pupil contract – in the presence of parents. 

- Placed on report at an appropriate level (Amber at least) for an initial period of 
two weeks, Daily scrutiny of report by Head of Year. 

 
Victim  - Daily support within school by Head of Year at agreed time(s). 

- School ensures contact between bully and victim is minimised/contained. 
 

Problem Unresolved  
 
Bully  - Re-visit contract discussion with Pastoral Support Officer. 

- Contact with outside agencies – Educational Psychologist/behaviour Support. 
- If this fails (after a period of two weeks) referral to Head--- Exclusion. 
 

Victim  - Immediate involvement of outside agencies - 
Family Support Unit, EWO, Behaviour Support. 

- Situation to be monitored weekly.  If the pupil fails to attend school after five 
days, then Home Tuition to be arranged. 

 
- Advice of EWO to be relayed to Headteacher after a maximum to two weeks non-

attendance. 
- Parents of both parties immediately informed of above procedures specifying dates 

and venues. 
 
 
 
Complaints 
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Should a parent or pupil feel unhappy about the way the school has dealt with a bullying incident, they 
should be made aware that their complaint can be dealt with by the Headteacher.  If then the parents 
are not satisfied, and the matter may be referred to the governors through the Disciplinary Sub-
Committee, parent issued with a copy of the LEA complaints procedure. The next stage is an appeal 
to the L.E.A.  Following this, the parents should then be made aware of their right to refer the matter to 
the Child Commissioner for Wales. 
 
The Role of the School Council and Anti-Bullying Officer. 
 
Bully boxes are placed around the school so that anonymous messages can be left about bullying 
incidents.  These are emptied on a regular basis and the anti-bullying officer monitors the contents.  
These are discussed in School Council meetings and incidents are referred to the Pastoral Support 
Officer. 
 
Consultation 
 
This policy is reviewed by the Governors, Parent and Teacher Governors and the Student Council on 
an annual basis.   
 
 
The previous policy was reviewed by ESTYN during 2011 and was deemed Good, with some 
excellent features.  Improvements suggested by the Estyn report are included. 
 
 
Sources of Information and Help: 
 
Advisory Centre for Education (ACE) 020 7354 8321 
Children's Legal Centre 0845 345 4345 
KIDSCAPE Parents Helpline (Mon-Fri, 10-4) 0845 1 205 204 
Parentline Plus 0808 800 2222 
Youth Access 020 8772 9900 
Bullying Online www.bullying.co.uk 
 
Visit the Kidscape website www.kidscape.org.uk for further support, links and advice. 
 
For a copy of Kidscape's free booklets "Stop Bullying", "Preventing Bullying" and 
"You Can Beat Bullying", send a large (A4) self-addressed envelope (marked “Bully 
Pack”) with 6 first class stamps to: 

Kidscape 
2 Grosvenor Gardens 
London  SW1W 0DH 

 
 
 
 
 
 
 

http://www.bullying.co.uk/
http://www.kidscape.org.uk/

	Heolddu Comprehensive School
	Opportunity for all
	I BAWB EI GYFLE
	Anti-Bullying Policy




