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Introduction                                                                             
 
Drug related incidents present complex problems for schools. Early detection 
of drugs misuse is extremely important. If a young person’s drug misuse is 
identified at an early stage, it is easier for action to be taken to prevent his or 
her further misuse of drugs. Therefore teachers need to be vigilant, 
particularly when they are in charge of activities which take groups of young 
people away from their familiar surroundings of the school premises. 
Research has shown that first experiments with drugs by young people almost 
always involve a substance provided by a friend. 
 
          (Drug Misuse and the Young – a Guide for the Education Service 1991 
                                                                                             DFE/Welsh Office) 
    
This policy statement covers the following: 
 

1. Drugs 
2. Alcohol 
3. Tobacco 
4. Solvent Abuse 

 
Referred to hereafter as DATS 
 
 
 
 
Rationale                                                                             
 
Heolddu Comprehensive School condones neither the misuse of substances 
by members of the school, whether they be staff or pupils, nor the illegal 
supply of those substances. 
 
The school is committed to the health and safety of its members and will take 
action to safeguard their well-being. 
 
The school acknowledges the importance of its pastoral role in the welfare of 
young people, and through the general ethos of Heolddu, will seek to 
persuade children and young people in need of support to come forward. 
 
Heolddu recognises that substance misuse in school is a community issue 
and is committed to maintaining a close liaison with appropriate external 
agencies e.g. Drug Action Groups, Police, Community Leaders, Drug Action 
Team, Gigabytes (Bargoed). 
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Aims 
 
At Heolddu we aim to: 
 
 Increase pupil knowledge and challenge attitudes to enable them to 

make healthy informed choices. 
 
 Provide accurate and current information about substances. 

 
 Increase understanding about the implications and potential 

consequences of drug use and misuse. 
 
 Widen understanding about related health and social issues (e.g. 

Crime and AIDS). 
 
 Seek to minimise the risks that users and potential users face. 

 
 Enable young people to identify sources of appropriate support both 

within the school and wider community.  
 
 Create a caring and confidential service within the school that all 

pupils, parents and staff are aware of and comfortable with. 
 
 Train relevant staff as new initiatives and information relating to the 

subject matter is made available. 
 
 Maintain a secure and healthy environment for all. 

 
 
 
Procedures 
 
The school will permanently exclude any child in possession of an illegal 
substance, on the school premises. 
 
 
 
Education and Pastoral Support 
 
Information and advice about substance misuse (DATS) is given to pupils in 
both the taught curriculum and the informal curriculum. Opportunities exist in 
many parts of the teaching programme e.g. Science and English and the 
cross-curricular co-ordinator conducts a curriculum audit regularly to map 
pupil learning and advice in relation to DATS. The school recognises 
substance misuse education as a key component of the Health Education 
programme which, in turn, is part of a broader P.H.S.E. programme. 
 
Pupils are made aware that confidential support is available through the 
pastoral system within the school. These staff can also provide telephone 
numbers of support groups from outside the school. Helpline numbers are 
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displayed on notice boards in main corridors and each pupil is issued with a 
pamphlet detailing support services available. In addition each pupil is given a 
credit card sized telephone hotline number. 
 
Staff with pastoral responsibilities are made aware of their specific duties in 
relation to DATS. Group tutors, Heads of year, Head of the pastoral system, 
and INCO  have undertaken training during closure days to clarify roles and 
upgrade knowledge. Each member of the pastoral staff is made aware of the 
multi-agency nature of DATS and knows when and how to access the 
following groups: 
 

 Health and Social Services 

 Education Welfare Officer 

 Educational Psychologist 

 School/Police Liaison Officer 

 Specialist Drug Prevention Officer 

 Child and Family Guidance Unit 
 
All Staff (teaching and non-teaching) receive training on the warning signs of 
drug misuse, objects that may indicate misuse, search procedures and 
emergency first aid procedures (see Appendix Drug Prevention and Schools 
4/95). The pastoral team play a vital role here and involvement with the Drugs 
Squad of Gwent Police in closure training days has been very beneficial. It is 
a key issue in the induction process of all new staff. 
 
The school is actively seeking involvement in community and national 
substance misuse initiatives. Pastoral staff receive relevant information and 
are encouraged to attend any suitable training events.  
 
 
 
The Management of Substance Misuse Related 
Incidents 
 
In the management of any substance misuse related issues clear and 
appropriately prompt action is essential. It is therefore vital that clear 
guidelines exist. 
 
Drugs and Solvents 
 
In instances involving misuse or supply of substances on school premises the 
following actions need to apply: 
 

1. Headteacher, or in his absence any member of SLT, to be informed 
immediately. 

 
2. Confiscation of substance and any apparatus in the presence of a 

witness, where possible. Record the time, place and circumstances 
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when the substance was confiscated. Where possible, the recordings 
should be countersigned by a witness. The Headteacher or SLT can 
choose for the police to remove the substance or to dispose of it in an 
appropriate way. 

 
3. In the event of a discovery of any equipment associated with substance 

abuse, especially needles and syringes, only appropriately trained staff 
should remove them exercising extreme care. Materials should be 
placed in a secure and rigid container and the Environmental Health 
Officer should be contacted. 

 
4. Seek appropriate medical attention immediately, where necessary. 

Senior staff or the Pastoral Support Office, are the first contact, but if 
they are not available, then direct contact should be made with the 
paramedics. 

 
5. Parents must be informed immediately and invited to the school. 

 
6. Discuss with the parents the school response to the incident. The 

school will consider each incident individually and recognises that a 
variety of responses will be necessary to deal with incidents. The 
school will consider very carefully the implications of any actions it may 
take. The school seeks to balance the interests of the pupils involved, 
the other school members and the local community. 

 
The Headteacher will therefore decide: 
 

1. Levels of need for external agency help for the pupil and family. 

2. The desirability or other wise of involving police (under section 8 of the 
Misuse of Drugs Act). 

 

3. Appropriate school sanctions up to exclusion. 
 
 
Alcohol 
 
All alcohol is forbidden on the school premises, school trips and all other 
activities related to Heolddu. 
 
If there is suspicion of alcohol consumption and/or related behaviour, the 
Headteacher, senior staff should be informed immediately. 
 
Confiscation of any alcohol found, in the presence of a witness, where 
possible. Record the time, place and nature of the incident. 
 
Seek medical assistance immediately, if necessary, especially if the pupil is 
intoxicated and/or unconscious. 
 
Inform parents/guardians as soon as possible. They should be invited to 
school to remove the confiscated items and their child, if he/she is intoxicated. 
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Consider if the incident is related to a problem with alcohol and, if this is the 
case, offer parents alternatives for guidance/counselling. 
 
Headteacher or senior staff to consider appropriate levels of sanction. 
 
 
Smoking 
 
Introduction - Why a no smoking policy? 
 
For some time the medical link between smoking and serious ill- health has 
been accepted. Over the last few years the dangers of passive smoking have 
become better known. The school has a moral and legal obligation to educate 
pupils in the potential dangers of such action. 
 
The school is required by law to provide a safe and healthy working 
environment. The implementation of a no- smoking policy avoids any possible 
civil action being taken against the school’s Governing Body. 
 
The school has created a smoke free environment through the co-operation of 
all staff. The pupils are presented with a role model of adults who do not 
smoke. 
 
The school has a health Education Programme as part of the PHSE Syllabus, 
which emphasises the dangers of smoking and passive smoking. These 
messages are repeated in lessons and posters displayed in corridors. 
 
 
Smoking Policy 
 
Smoking is forbidden on school premises, travelling to and from school and 
on school related activities off site. 
 
Members of staff should confiscate the cigarettes/lighter/matches 
immediately. 
 
The items should be given to the relevant Head of Year along with a 
completed pupil incident form (a copy of this form should also go to the Group 
Tutor). 
 
A letter should be sent home to the parents signed by the Head of Year 
notifying them of the incident and explaining any sanctions taken. 
  
Parent/guardians are the only persons to retrieve confiscated items. 
 
If there is evidence of repeated smoking incidents then a support programme 
is to be recommended.  To date, the Smoking Cessation Programme has 
been very successful and many pupils ask to join of their own free will. 
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ANNEX 6 
 
Drug or Solvent Misuse: Recognising the Signs 
 

(reproduced from DFE/Welsh Office Booklet 
‘Drug Misuse and the Young – A Guide for the Education Service’ 
1992) 

 
Warning Signs 
 

1. Early detection of drugs misuse is extremely important. If a young 
person’s drug misuse is identified at an early stage, it is easier for 
action to be taken to prevent his or her misuse of drugs. Therefore, 
teachers need to be vigilant, particularly when they are in charge of 
activities, which take groups of young people away from the school 
premises. Research has shown that first experiments with drugs by 
young people almost always involve a substance supplied by a friend. 

 
2. The signs listed in Tables 1 and 2 may indicate that individuals or 

groups of young people are misusing drugs. Their presence alone is 
not conclusion proof of drug or solvent misuse; many of them are 
a normal part of adolescence, but the presence of several signs 
together may point to a need for greater vigilance. Table 3 lists 
equipment which, if found in certain circumstances, might also give 
ground for concern. 

 
Table 1 – Warning Signs for Individuals 
 
 Changes in attendance and being unwilling to take part in school 

activities 

 Decline in performance in school work 

 Unusual outbreaks of temper, marked swings of moods, restlessness 
or irritability 

 

 Reports from parents that more time is being spent away from home, 
possible with new friends or with friends in older age groups. 

 

 Excessive spending or borrowing of money 

 Stealing money or goods 

 Excessive tiredness without obvious cause 

 No interest in physical appearance 

 Sores or rashes especially on the mouth or nose 

 Lack of appetite 

 Heavy use of scents, colognes etc., to disguise the smell of drugs 

 Wearing sunglasses at inappropriate times (to hide dilated or 
constricted pupils) 
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Table 2 - Warning Signs in Groups 
 
 Regular absence on certain days 

 Keeping a distance from other pupils away from supervision points 
(e.g. groups who frequently gather near the gate of a school 
playground or sports field) 

 

 Being the subject of rumours about drug taking 

 Talking to strangers on or near the premises 

 Stealing which appears to be the work of several individuals rather than 
one person (e.g. perhaps to shoplift solvents) 

 

 Use of drug takers slang 

 Exchanging money or objects in unusual circumstances 

 Associating briefly with one person who is much older and not normally 
part of the peer group. 

 
Table 3 – Objects That May Indicate Drug Misuse 
 
 Foil containers or cup shapes made from silver foil, perhaps 

discoloured by heat. 
 

 Metal tins 

 Spoons discoloured by heat 

 Pill boxes 

 Plastic, cellophane or metal foil wrappers 

 Small plastic or glass phials or bottles 

 Twists of paper 

 Straws 

 Sugar lumps 

 Syringes and needles 

 Cigarette papers and lighters 

 Spent matches 

 Plastic bags or butane gas containers (solvent abuse) 

 Cardboard or other tubes (heroin) 

 Stamps, stickers, transfers or similar items 

 Shredded cigarettes, home-rolled cigarettes and pipes (cannabis) 

 Paper (about 2 inches square) folded to form an envelope (heroin) 
 
 

(Tables 1, 2 & 3 are adapted from Liverpool Education Authority 
and TACADE materials) 
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